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    FILM OVERVIEW 
   The Incredibles

PG | 115 min | Animation, Action, Adventure | November 5, 2004 | 

Walt Disney Animation and Pixar Animation Studios

Known to the world as superheroes Mr. Incredible and Elastigirl, Bob Parr and his wife Helen 

were among the world's greatest crime fighters, saving lives and battling evil on a daily basis. 

Fifteen years later, they have been forced to adopt civilian identities and retreat to the suburbs 

to live "normal" lives with their three kids, Violet, Dash and Jack-Jack. Itching to get back into 

action, Bob gets his chance when a mysterious communication summons him to a remote 

island for a top secret assignment.

Director:
Brad Bird 

Writer:
Brad Bird

Voice Actors:

Craig T. Nelson - Bob Parr / Mr. Incredible 
Holly Hunter - Helen Parr / Elastigirl 
Maeve Andrews - Jack-Jack Parr 
Eli Fucile - Jack-Jack Parr 
Spencer Fox - Dashiell 'Dash' Parr
Sarah Vowell - Violet Parr
Samuel L. Jackson - Lucius Best / Frozone
Jason Lee - Buddy Pine / Syndrome 
Elizabeth Peña - Mirage
Brad Bird - Edna 'E' Mode



Film Vocabulary
Actor/Actress A person who plays the role of a character in a movie. 
Action A term called out by the director to start filming. (“Action!”) 
Action Film A fast-paced adventure movie. 
Agent A person responsible for the business of an actor or artist. 
Animated Film A movie made by a series of picture 

drawings or computer graphics. 
Behind the Scenes The work done off-camera while making a film. 
Bird’s Eye View A camera shot from above as a bird would see flying over. 
Boom Microphone A microphone placed on an extendable rod. 
Boom Operator A member of the sound crew who works the boom microphone. 
Best Boy A person responsible for operation and equipment 

in the lighting or grip departments. 
Blockbuster A movie that is a major success. 
Camera A device for recording images. 
Camera Crew A group of workers that operate the cameras. 
Camera Angle The point of view from the camera. 
Cameo A small part played by a famous person as a guest appearance. 
Cast All the actors that are in a movie. 
Casting The process of choosing actors for a movie. 
Cinematographer The person in charge of the photography and camera work . 
Clapboard A small board that shows the information of the 

movie. It is “clapped” to start the take. 
Clip A brief segment from a movie. 
Close-up Shot A zoomed in shot that shows a person or item that fills the screen. 
Comedy A funny movie. 
Costume Designer A person who designs the costumes for a movie. 
Crane A large machine that lifts the camera high off the ground. 
Credits A list of all the people who helped make the movie. 
Critic A person who writes reviews of films. 
Cut A term used by the director to stop filming. (“Cut!”) 
Digital Camera 
Profile (DCP) 

A collection of digital files used to store and convey digital 
cinema (DC) audio, image, and data streams.

Director The leading artist on a movie set, in charge of making the film. 
Documentary Film A movie that shows real events and follows actual people. 
Dolly A wheeled support for the camera. 
Double An actor who stands in for another actor during special scenes. 
Drama A movie with an exciting, emotional, or unexpected storyline. 

Editing Choosing, arranging, and fixing clips to create a scene. 
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The The processprocess  of makingof making  a a movie movie fromfrom  anan  initial ideainitial idea  
  editing.editing.  

AA  ccamera amera shot fromshot from  far away,far away,  usuallyusually  showingshowing  ththe e charactercharacter  
as as very smallvery small  inin  comparisoncomparison  toto  theirtheir  surroundings.surroundings.  

Someone Someone who who adaptsadapts  a a musicalmusical  compositioncomposition  forfor  
voicesvoices  and and instrumentsinstruments  toto  aa  movie.movie.  
AA  moviemovie  whewhere re singingsinging  andand  dancingdancing  isis  usedused  asas  a a mainmain  
formform  of of communication.communication.  

EditorEditor  A person in charge of editing.A person in charge of editing.  
ExtraExtra  AA  personperson  wwho ho appearsappears  inin  a a movimovie e usuusually aally as s partpart  ofof  aa  crowdcrowd  oror  

inin  the backgroundthe background  ofof  aa  scene.scene.  
Fast MotionFast Motion  AA  shot in ashot in a  movimovie e thatthat  appearsappears  to to movemove  muchmuch  fasterfaster  thanthan  

other shots.other shots.  

Film FestivalFilm Festival  An An event event where where multiple multiple filmfilms s are are viewed viewed and and often often prempremiere iere forfor  thethe  
firfirsst t time.time.  SSomeome  filmfilm  festivalsfestivals  hahaveve  aa  consistentconsistent  themetheme  
throughout each film.throughout each film.  

FilmmakingFilmmaking  
through through scriptwriting,scriptwriting,  shooting,shooting,  directing,directing,  andand

FlashbackFlashback  A scene that cuts to events that happened previously.A scene that cuts to events that happened previously.  
Foreign FilmForeign Film  AA  moviemovie  produproducedced  outsideoutside  thethe  US.US.  
FrameFrame  One of the many still imagesOne of the many still images which com which compose the completepose the complete  

moving picturmoving picturee
GenreGenre  A category of films, defined specific elements of style, form, A category of films, defined specific elements of style, form, etc.etc.  
Green ScreenGreen Screen  AA  greengreen  background background thathatt  actorsactors  areare  filmedfilmed  inin  front of that allowsfront of that allows  

computer graphicscomputer graphics  to to be be addedadded  laterlater  tto o changchange e thethe  background.background.  
Hair StylistHair Stylist  

A person responsible for maintaining acA person responsible for maintaining actors’ hairstyles during filming.tors’ hairstyles during filming.  

HighHigh-Angle -Angle ShotShot  A camera angle that lookA camera angle that looks down on a chars down on a character.acter.  
Independent FilmIndependent Film  A movie producA movie produced by a smaller studio.ed by a smaller studio.  
HorrorHorror  A scary movie.A scary movie.  
LightLightinging  ArArtifictificial light used for various technical and artistic purposes.ial light used for various technical and artistic purposes.  
LightLighting Crewing Crew  A group of technicA group of technicians who install and operate lighting.ians who install and operate lighting.  
LongLong-Sho-Shott  

LowLow-Ang-Anglele  ShotShot  A camera shot that looks up at a character.A camera shot that looks up at a character.  
MMakeake-up -up ArtistArtist  AA  personperson  inin  charge charge of actors’of actors’  makemake-up.-up.  
MovieMovie  A series of still or moving images captured by a camerA series of still or moving images captured by a camera.a.  
Music ArrangerMusic Arranger  

MusicalMusical  

PremierePremiere  

PropProp  Anything an actor touches or uses on the set.Anything an actor touches or uses on the set.  
PyrotechnicianPyrotechnician  A member of the crew with expertise in fire or explosA member of the crew with expertise in fire or explosions.ions.  
ReelReel  AA  metalmetal  spoolspool  that holdsthat holds  film.film.  

55

.The first official showing of a movieThe first official showing of a movie.  

Producer A person responsible for the financial and managerial aspects of making 
of a movie.



Scene A series of shots used in a movie. 
Screenplay A script written to be produced as a movie. 

Sci-Fi A movie based on an imagined future, usually relating to scientific or 
technological advances. 

Script The written text of a play, movie, or broadcast. 
Sequel A movie that is a continuation of the story of a previous movie 
Setting The time and space in which a story takes place. 
Set Designer The person responsible for turning the idea of the movie’s 

environment into a set that can be used for filming. 
Slow Motion A shot in a movie that appears to move much slower than the rest 

of the shots. 
Sound Effects Audio added by the sound crew after filming. 

Soundtrack The collection of songs played throughout the movie. 

Spaghetti Western A western filmed in Italy, often with American leading actors. 

Special Effects An artificial effect used to create an illusion in a movie. 

Spoof A comedy movie that humorously mimics another movie/ 

Star A famous actor or actress. 

Steadicam A device that keeps a camera steady and makes the 
shot look smoother. 

Storyboard Pictures created to show the ideas of a scene or movie. 

Studio A company that produces films. 
Stunt A dangerous action performed in a movie. 

Stuntman A performer who fills in for actors during dangerous scenes. 

Take One version of a specific shot in a movie. 

Talkie An early term for a film with sound and recorded voices. 

Trailer A short preview for a movie. 

Trainer A person who works with animals to perform various behaviors in movie. 

Voice-Over Artist A person hired to do the voices for animated characters. 

Wacom Cintiq A device that allows a user to draw images on a tablet screen that are 
digitized into a computer, like electronic pen and paper. 

6



Western A movie about cowboys, usually set in western North America. 

Wrap A phrase used by the director when finished shooting. (“That’s a wrap!”) 

Writer A term for someone who creates written work for a film. 

Zoom Shot A shot that magnifies an object’s size. 
3-D Film A movie that uses technology to make it seem as though 

you are watching it with three dimensions. 
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Visualizing Film Vocabulary

Reel Script Low Angle Shot

Boom Microphone 
and Operator Dolly Wacom Cintiq 

Clapboard Steadicam Storyboard 

Camera Crew Director Film Festival 
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Helen Parr / Elastigirl
Helen Parr, known as Elastigirl in the golden age of 
superheroism, is a resourceful and dexterous 
superhero.

Violet Parr 
Violet Parr is the daughter of Bob and Helen 
Parr. She has the ability to produce force-fields 
and turn invisible.

Bob Parr / Mr. Incredible
Mr. Incredible is a superhero with great strength and 
durability. In his everyday life, he goes by the name 
Bob Parr.

Character Profiles
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Jack-Jack Parr
Jack-Jack is the youngest child in the Parr family. 
His primary power is shapeshifting, but has a large 
number of other powers.

Lucius Best / Frozone
Lucius Best, also known as Frozone, is the 
best friend of Mr. Incredible. He can create ice 
and freeze surfaces with his hands.

Dashiell "Dash" Parr
Dashiell Robert "Dash" Parr is at age 10 the elder 
son of Bob and Helen Parr. He has the ability to 
move at great speeds.
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Syndrome
Syndrome is an evil genius with buckteeth, a long 
chin and big hair. He also goes by the name Buddy 
Pine

Mirage
Mirage is the right-hand woman and love 
interest of Syndrome, having assisted him in 
killing off superheroes to further his plans.

Edna Mode
Edna is a half-Japanese, half-German, short fashion 
designer and auteur. She is known for calling 
everyone "Dahling" ("darling").
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Voice Actor Biographies 

Craig T. Nelson- Mr. Incredible/Bob Parr (voice)
Craig Theodore Nelson (born April 4, 1944) is an American actor. He is known for 
his roles in the sitcom “Coach” - for which he won a Primetime Emmy Award for 
Outstanding Lead Actor in a Comedy Series, “Stir Crazy”, “Poltergeist”, “My Name 
is Earl”, and Mr. Incredible in “The Incredibles” franchise and in the Disney Infinity 
video game series. Nelson began his show business career as a comedian. He 
was an early member of The Groundlings comedy troupe. He was featured as a 
prosecuting attorney who opposes Al Pacino in the 1979 film “And Justice for All”. 
In 1983, Nelson appeared in “Silkwood”, directed by Mike Nichols and starring 
Meryl Streep, as the high school football coach of Tom Cruise in the drama “All 
the Right Moves” and as one of the stars of director Sam Peckinpah's final film, 
“The Osterman Weekend”. His most recent films include “The Proposal” , “The 
Company Men”, and “Book Club”. He also starred in the television series 
“Parenthood”.

Holly Hunter- Elastigirl/Helen Parr (voice)
Holly Hunter (born March 20, 1958) is an American actress and producer. She 
landed her first starring role in the movies in the Coen brothers' “Raising Arizona”. 
She gained stardom in 1987 when she played the driven TV news producer Jane 
Craig in “Broadcast News”. She was nominated for the Academy Award for Best 
Actress for her performance in the film. In 1993 she earned an Academy Award, 
BAFTA Award, Golden Globe Award, and Cannes Film Festival Award for Best 
Actress and worldwide acclaim with her performance as a mute bride to a New 
Zealand planter in “The Piano”. She was also nominated for the Academy Award 
for Best Supporting Actress for “The Firm” and again for “Thirteen”. A seven-time 
Primetime Emmy Award nominee, Hunter won for “Roe vs. Wade”, and “The 
Positively True Adventures of the Alleged Texas Cheerleader-Murdering Mom”. 
She also starred in the TNT drama series “Saving Grace”. Her other film roles 
include “Raising Arizona”, “Always”, “Home for the Holidays”, “Crash”, “O Brother, 
Where Art Thou?”, “The Incredibles” franchise, “Batman v Superman: Dawn of 
Justice”, and “The Big Sick”, which earned her a Screen Actors Guild Award 
nomination for Outstanding Performance by a Female Actor in a Supporting Role.

Sara Vowell- Violet Parr (voice)
Sarah Vowell (born December 27, 1969) is an American historian, author, 
journalist, essayist, social commentator and actress. Vowell has written seven 
nonfiction books on American history and culture. She was a contributing editor for 
the radio program This American Life on Public Radio International from 1996 to 
2008,where she produced numerous commentaries and documentaries and 
toured the country in many of the program's live shows. She was also the voice of 
Violet Parr in “The Incredibles” franchise and related video games. She also 
provided commentary for the April 2006 episode, "Murder at the Fair: The 
Assassination of President McKinley," one of ten in the History Channel 
miniseries, “10 Days That Unexpectedly Changed America”.She has contributed 
to numerous newspapers and magazines, including Esquire, GQ, Los Angeles 
Times, The Village Voice, Spin, The New York Times Book Review and 
McSweeney's. She has contributed to numerous newspapers and magazines, 
including Esquire, GQ, Los Angeles Times, The Village Voice, Spin, The New 
York Times Book Review Esquire, GQ, Los Angeles Times, The Village Voice, 
Spin, The New York Times Book Review and McSweeney's. She is a former 
columnist for Time, Salon.com and San Francisco Weekly.
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Eli Fucile - Jack-Jack Parr (voice)
Eli Fucile is the son of Pixar animator Tony Fucile. He is an actor, known for his role 
as Jack-Jack in “The Incredibles” franchise and in “Jack-Jack Attack”.

Spencer Fox - Dashiell 'Dash' Parr (voice)
Spencer Fox (born May 10, 1993) is an American actor, singer and musician, best 
known for hisrole as Dash Parr in the 2004 film “The Incredibles” and in the Disney 
on Ice show “Disney Presents Pixar's The Incredibles in a Magic Kingdom 
Adventure”. He also provided the voices of Jim and Tim Possible for the fourth 
season of “Kim Possible”, and he was the voice of Mudbud in the first “Air Buddies” 
movie. As of 2014, he is currently the lead guitarist for the indie rock band Charly 
Bliss.

Brad Bird - Edna “E” Mode (voice)
Phillip Bradley "Brad" Bird (born September 24, 1957) is an American animator, 
director, screenwriter, producer and voice actor, best known for both animated and 
live-action films. On a tour of the Walt Disney Studios at age 11, he announced that 
someday he would become part of its animation team, and soon afterward began 
work on his own 15-minute animated short. Within two years, Bird had completed 
his animation, which impressed the cartoon company. By age 14, barely in high 
school, Bird was mentored by the animator Milt Kahl, one of Disney's
legendary Nine Old Men. He won a scholarship from Disney to attend California 
Institute of the Arts, where he met another future animator, Pixar co-founder and 
director John Lasseter. He was part of one of the earliest graduating classes of the 
California Institute of the Arts alongside John Lasseter and Tim Burton. Afterward, 
Bird worked as an animator for Disney in “The Fox and the Hound” and “The Black 
Cauldron” and wrote the screenplay for “Batteries Not Included”.Bird served as a 
creative consultant on “The Simpsons” during its first eight seasons, where he 
helped develop the show's animation style. He is known for his animated feature 
films “The Iron Giant”, “The Incredibles” franchise, “Ratatouille”. He also voiced the 
Ambrister Minion in “Ratatouille”. Both “The Incredibles” and “Ratatouille” gave him 
two Academy Award for Best Animated Feature wins and Academy Award for Best 
Original Screenplay nominations. His live action films are “Mission: Impossible – 
Ghost Protocol” and “Tomorrowland”.
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Samuel L. Jackson - Lucius Best / Frozone (voice)
Samuel L. Jackson (born December 21, 1948) is an American producer and 
highly prolific actor, having appeared in over 100 films, including “Die Hard 
with a Vengeance”, “Unbreakable”, ”Shaft”, “Formula 51”, “Black Snake 
Moan”, “Snakes on a Plane”, and the “Star Wars” prequel trilogy (1999-2005), 
as well as the Marvel Cinematic Universe. In the seventies, he joined the 
Negro Ensemble Company together with Morgan Freeman. In the eighties, he 
became well-known after three movies made by “Spike Lee: Do the Right 
Thing”, “Mo' Better Blues” and “Jungle Fever”. He achieved prominence and 
critical acclaim in the early 1990s with films such as “Patriot Games”, “Amos & 
Andrew”, “True Romance”, “Jurassic Park”, and his collaborations with director 
Quentin Tarantino, including “Pulp Fiction”, “Jackie Brown”, and later “Django 
Unchained”. Going from supporting player to leading man, his performance in 
“Pulp Fiction” gave him an Oscar nomination for his character Jules Winnfield, 
and he received a Silver Berlin Bear for his part as Ordell Robbi in “Jackie 
Brown”. Jackson usually played bad guys and drug addicts before becoming 
an action hero, co-starring with Bruce Willis in “Die Hard with a Vengeance” 
and Geena Davis in “The Long Kiss Goodnight”. With Jackson's permission, 
his likeness was used for the Ultimate version of the Marvel Comics character, 
Nick Fury. He later did a cameo as the character in a post-credits scene from 
“Iron Man”, and went on to sign a nine-film commitment to reprise this role in 
future films, including major roles in “Iron Man 2”, “The Avengers”, “Captain 
America: The Winter Soldier” and “Avengers: Age of Ultron” and minor roles in 
“Thor” and “Captain America: The First Avenger”. He has also portrayed the 
character in the second and final episodes of the first season of the TV show, 
Marvel's “Agents of S.H.I.E.L.D.”. He has provided his voice to several 
animated films, television series and video games, including the roles of 
Lucius Best / Frozone in Pixar's film “The Incredibles”, Mace
Windu in “Star Wars: The Clone Wars” (2008), Afro Samurai in the anime 
television series “Afro Samurai”, and Frank Tenpenny in the video game 
“Grand Theft Auto: San Andreas”.

Jason Lee - Buddy Pine / Syndrome (voice)
Jason Michael Lee (born April 25, 1970) is an American film photographer, 
actor, producer, director, and former professional skateboarder. Well known for 
having been a professional skateboarder during skateboarding's very pivotal 
late 80s and early 90s, Lee would go on to pursue acting in 1993, working in 
film, television, and voiceover, and with such directors as Kevin Smith, 
Cameron Crowe, Lawrence Kasdan, and Brad Bird.He is best known for his 
role as Earl Hickey in the television comedy series “My Name Is Earl”, for which 
he was nominated for Best Actor in a Musical or Comedy TV series in 2005 
and 2006 by The Golden Globes.He is also known for his roles in Kevin Smith 
films such as “Mallrats”, “Chasing Amy”, “Dogma”, “Jay and Silent Bob Strike 
Back”, “Jersey Girl ”, “Clerks II”, and “Cop Out”. Lee won an Independent 
Spirit Award for his role in “Chasing Amy” as Banky Edwards. He starred as 
David Seville in the live action/CGI “Alvin and the Chipmunks” film series and 
achieved leading roles in “Kissing a Fool”, “Almost Famous”, “Heartbreakers”, 
“Stealing Harvard”, “A Guy Thing”. His voice acting credits include Syndrome in 
“The Incredibles”, Bones in “Monster House” and the title character
in “Underdog”.
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THE MAKING OF  
THE INCREDIBLES
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Bringing The Incredibles to the Screen

"THE INCREDIBLES was born in the imagination of director Brad Bird, a filmmaker who 
wanted to make a motion picture that would capture everything he’d always loved about the 
movies: grand adventure, unconventional families, inventive thrills, cutting-edge imagery, 
sharp humor and characters so compelling and true-to-life you can’t help but become 
involved in their emotional and moral dilemmas. The hitch was that Bird wanted to do all 
this in an animated feature that would raise the art form to the next level of dramatic 
achievement. Could it be done? Bird believed passionately that it was possible. At the time 
that Bird came up with the story of THE INCREDIBLES he was also a brand new father-with 
dizzying thoughts about how a person integrates their family life with their personal dreams. 
This led to the creation in Bird’s mind of a father-indeed, a superhero father-who is forced to 
give up his passion-in this case saving the world-for the good of his family, much to his 
chagrin. Thus was born Bob Parr, formerly Mr. Incredible, whose family long ago entered 
the Superhero Relocation Program and are living typical foible-filled suburban lives-until a 
mysterious communiqué gives Bob a chance to rescue the planet, and his own sense of 
self-worth, one more time.

As Bird began to write the story of THE INCREDIBLES, he realized that two very different 
ideas were coming together as one: he was writing the wildly imaginative spy adventure 
he’d always wanted to see; but, he was also writing a drama about the ties that bind us and 
how the greatest superpower of all might simply be the power of a family. Ultimately, Bird 
began to view the Parrs as being pretty much like the rest of us-facing the daily grind of 
bosses, traffic and minor misunderstandings that get blown out of proportion-but just a little 
more incredible. “At its heart, I saw THE INCREDIBLES as a story about a family learning 
to balance their individual lives with their love for one another,” says Bird. “It’s also a 
comedy about superheroes discovering their more ordinary human side. As I wrote, I 
wanted to create a world filled with pop culture references- with spy movie gadgets and 
comic book super powers and outrageous evil villains using ingenious devices-but at the 
same time, to create a story within that world that is very much about family. I really poured 
everything in my heart into the story. All these personal things-about being a husband, 
being a father, the idea of getting older, the importance of family, what work means and 
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what it feels like to think you’re losing the things that you love-all of these are tucked into 
this one big story.” At the same time that Bird hoped to push the technical limits of 
animation, he also hoped to push the form’s storytelling potential to a new edge. “To a 
certain degree, I was inspired most by the classic Disney animated films like ‘Lady and 
the Tramp’ which have such indelible characters that they’ve stood the test of time,” he 
says. “The question was how to do that with the very best tools the art form has to offer 
today.” When Bird finished an early draft of the script, he brought the story to the only 
people he was convinced would understand his vision for an animated film that he hoped 
would look, feel and be produced unlike any other: Pixar Animation Studios.

Innovation has long been the name of the game at Pixar, the company behind many of 
animation’s biggest blockbuster hits and critical sensations including the pioneering “Toy 
Story,” as well as “A Bug’s Life,” “Monsters, Inc.” and “Finding Nemo.” The studio is 
always looking for original stories from creative visionaries, and the minute John 
Lasseter-Pixar’s vice president of creative and an Oscar® winning filmmaker in his own 
right-heard Bird’s pitch, he knew he had found one. “It was a like a homecoming to have 
Brad here to pitch the story because this studio was created for people like him-people 
who are passionate about taking entertainment, animation and great characters in 
unforeseen directions,” says Lasseter. “His idea for THE INCREDIBLES was truly 
breathtaking. I loved the idea of this great adventure about a superhero family trying to 
do what all families try to do-make one another happy. And I knew in Brad’s hands it was 
going to go beyond being just an incredibly fun story to have phenomenal style and 
dramatic power.” (Disney)
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"Lasseter also knew that THE INCREDIBLES would be an unmatched challenge for Pixar-not 
only would it be the first time the studio had tackled wholly human characters, it would be the 
most technically innovative, logistically complex and overall most monumental production the 
studio had ever undertaken. The story unfolds on nearly 100 different sets-ranging from a 
whimsical, modernesque suburbia to the lush and untamed jungles of Nomanisan Island. 
Furthermore, because the film emphasizes the characters’ humanity, Bird was asking the Pixar 
team to create the most believable human animated forms in history-with palpably kinetic skin, 
hair and clothing. Enthusiasm spread like wildfire through the studio to meet the challenge of 
THE INCREDIBLES.

The process of creating any animated film goes through multiple, carefully planned stages. 
First, the story is written and preliminary storyboards are drawn to help tell the story visually in 
the earliest stages. The storyboards are then turned into a form of early animation-known as 
“reels” or “animatics”-that allow the filmmakers to fine-tune the sequences before actually 
animating them. Simultaneously, the art department is hard at work, illustrating every last 
physical detail of the individual characters and the entire universe in which they exist- also 
brainstorming the design of “virtual” sets, props, buildings, surfaces and color palettes. Once 
the story and look of the film are decided upon, actors are brought in to record the voice 
performances-giving the characters indelible personalities, which are, in turn, used to inspire 
the rest of the creative process. At last, the process of metamorphosing these 2-D 
representations into a 3-D reality begins.

ON THE TECHNOLOGY 
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The first step in this process is for the modeling group to build the characters and sets in the 
computer. The layout crew is instrumental in the next phase- fine-tuning the characters and the 
camera from the story reel to create the “shots” that will tell the story to its greatest effect. 
Following this, the characters are fully animated-move by move, shot by shot-coming to life 
with a full range of expressions, movements and emotions. Then nuanced shading and “digital 
lighting” complete the production phase…and the entire movie is “rendered.” In rendering, all 
of the information that makes up the motion picture is translated from digital data into actual 
frames of film. Finally, the film is completed much like any other motion picture-via final editing, 
scoring and the addition of sound and special effects. With THE INCREDIBLES, Brad Bird 
asked his team at Pixar to innovate, expand upon and find new ways to push this process to its 
farthest creative extremes. Comments producer John Walker: “This film started with a personal 
vision and a passion that spread throughout Pixar. Pixar is a place that is built on excellence 
and Brad’s vision was completely supported by everyone there, because even though they 
could see it was going to be very tough and challenging to make this movie come to life, they 
also knew it would be highly stimulating.

It’s an exciting thing to break new ground, pioneer new techniques and invite audiences into an 
experience that is as emotional and fun as it is innovative.” Recalls Bird: “As director, I became 
well acquainted with what I called the ‘Pixar Glaze,’ where these complete technical geniuses 
would just grow pale and start looking at each other like ‘Does he know what he’s asking?’ But 
no one ever gave up-every problem found a solution that kept pushing the film’s creativity. It’s 
a real testament to Pixar that they kept coming up with magic from thin air.” In the end, says 
John Lasseter, THE INCREDIBLES took everyone involved on an imaginative ride. “The 
creation of THE INCREDIBLES required a tour de force,” he says. “Fortunately, our guys at 
Pixar keep getting better and better. With this film, they’ve really outdone themselves. When 
you see the characters in this movie act-and you look into the pools of their eyes- you can feel 
what’s going on inside their soul. The subtleties of their facial animation and their body 
gestures are remarkable. You get so caught up with the characters and the story, you don’t 
think about what genre of movie it is. You simply know you are watching a remarkable 
story.” (Disney)

19



MEET WRITER & DIRECTOR, 
BRAD BIRD

20

Phillip Bradley "Brad" Bird (born September 24, 
1957) is an American animator, director, 
screenwriter, producer and voice actor, best 
known for both animated and live-action films. On 
a tour of the Walt Disney Studios at age 11, he 
announced that someday he would become part 
of its animation team, and soon afterward began 
work on his own 15-minute animated short. Within 
two years, Bird had completed his animation, 
which impressed the cartoon company. By age 
14, barely in high school, Bird was mentored by 
the animator Milt Kahl, one of Disney's legendary 
Nine Old Men. He won a scholarship from Disney 
to attend California Institute of the Arts, where he 
met another future animator, Pixar co-founder and 
director John Lasseter. He was part of one of the 
earliest graduating classes of the California 
Institute of the Arts alongside John Lasseter and 
Tim Burton. 

Afterward, Bird worked as an animator for Disney 
in “The Fox and the Hound” and “The Black 
Cauldron” and wrote the screenplay for “Batteries 
Not Included”.Bird served as a creative consultant 
on “The Simpsons” during its first eight seasons, 
where he helped develop the show's animation 
style. He is known for his animated feature films 
“The Iron Giant”, “The Incredibles” franchise, 
“Ratatouille”. He also voiced the Ambrister Minion 
in “Ratatouille”. Both “The Incredibles” and 
“Ratatouille” gave him two Academy Award for 
Best Animated Feature wins and Academy Award 
for Best Original Screenplay nominations. His live 
action films are “Mission: Impossible – Ghost 
Protocol” and “Tomorrowland”.



ON THE MUSIC

With THE INCREDIBLES coming almost to the end of its incredible production journey, the 
filmmakers knew that the drama, design and vision of their film would require an equally 
incredible musical score to highlight it all. They enlisted talented young composer Michael 
Giacchino-whose previous credits include scores for the television show “Alias” as well as a 
number of popular video games and animated shorts-who makes an auspicious feature film 
debut with THE INCREDIBLES. Brad Bird collaborated closely with Giacchino, asking him to 
go back to the brassy, rhythmic, jazz-inflected scores of 1960s thrillers for initial inspiration. 
“I was searching for a specific sound that I have always associated with action movies, spy 
movies, comic books and inventive television shows,” Bird explains. “Michael and I talked 
about revisiting the work of composers like John Barry and Henry Mancini. There’s a certain 
bold, splashy way that adventure music was done back then, and I wanted to revitalize that 
sound for this film. Luckily, I soon discovered that Michael loved this kind of music as much 
as I did, and that helped him to create something very special for THE INCREDIBLES.”

Giacchino says: “For me, this was the greatest creative challenge possible because it 
involved my favorite kind of music. When I got the job, it was like someone opening the 
gates to the coolest stuff in the world and saying ‘go play.’ It was like going to the forbidden 
playground of jazz orchestral music! I always admired what Henry Mancini did with the ‘Pink 
Panther’ music and how it gave audiences a great sense of energy, stealth, and action-and 
that’s what I wanted to do here.” Giacchino used a 100-piece orchestra-consisting of a full 
rhythm section, strings, horns, piano, bass, drum, trumpets, and percussionists-to create a 
score intended to be as agile, playful, and at times dramatic, as the characters who drive 
THE INCREDIBLES.
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Bird also asked the composer to create individual themes or motifs that would define each 
main character and evolve with them throughout the film, adding to its multi-layered 
complexity. Giacchino explains: “For example, Mr. Incredible has a theme that starts off very 
heroic and jazzy; then it changes as he matures from superhero to family man, slowly evolving 
over the course of the film. This was a lot of fun-composing music that would grow with the 
character and reflect his or her unique situation. I spent a lot of time finding a different style 
with each character-Dash has a theme that sounds a little like a whirring hummingbird and 
Violet’s theme is quite coy and mysterious, etc. Basically, the filmmakers told me the story of 
THE INCREDIBLES and I tried to tell it back in musical form.”

As he wrote the score, it was clear that Giacchino was going to have to break away from much 
that has become standard in contemporary film scores. “Today’s film scores are, for the most 
part, either quite traditional in structure or rely on music laden with electronic elements to keep 
the energy up,” he explains. “By contrast, a lot of the scores that were done in the ’60s had 
cool, in-your-face music-featuring lots of exotic percussion and instruments like the xylophone, 
bongos, or vibraphone. You don’t hear those instruments or styles incorporated much 
nowadays into orchestral scores-but I happen to love that sound. I’m so glad Brad wanted to 
bring it back and especially that he recognized that it can still create a wonderful range of 
moods today. You can really say he was never afraid to push for any aspect of this film to be 
even more incredible.” (Disney)
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THE INCREDIBLES TRIVIA

● Edna E Mode is voiced by the film’s director, Brad Bird

● During the first crime fighting sequence, the map on Mr. Incredible’s GPS is modeled
after the area surrounding Pixar headquarters.

● The Parrs live in Metroville, which is a combination of Metropolis and Smallville.

● Holly Hunter, the voice of Helen Parr/Elastigirl, learned military flight terminology to give
the flying scene authenticity.

● The “I’m just getting a drink,” scene is a reference to Die Hard with a Vengeance.

● Brad Bird made voice actor Spencer Fox run laps in the studio to create and authentic
out-of-breath voice for Dash.

● The “i’ stained glass window where the Parrs marry mimics Mr. Incredible’s 1st suit.

● “My Greatest Adventure” during the wedding scene was a DC Comics series featuring a
four-member superhero team called Doom Patrol.

● Dynaguy, Stratogale, Thunderhead and Metamin all attended Bob and Helen’s wedding
prior to dying from suit malfunction.

● When Mr. Incredible comes home from saving civilians from the burning building with
Frozone, he hums the Incredibles theme song.

*There are lots of hidden easter eggs that Pixar leaves: A113 reference to classroom A1-13 at CalArts,
Hudson Hornet and Red Firetruck from “Cars”, the store sign named ANDYS from “Toys Story”, the store
sign Luxos Deli from “Luxo Jr”, ‘India-Golf-Niner-Niner’ and Frank Thomas and Ollie Johnston cameos from
the “Iron Giant”, the Newspaper Headline from “Lady and the Tramp”, ‘No School like Old School’ as
homage to Nine Old Men, the streets on the GPS being Pixar Animation Studios location and the
underminers voice- John Ratzenberger who voiced many pixar characters from “Toys Story”, “A Bug’s Life”,
“Monsters Inc” and “Finding Nemo”.
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CRITICAL ACCLAIM

The Washington Post - “As always, Pixar excels with its animation, but what makes this 
family film even more appealing is the smartness of the script, which is clearly written, 
end to end, to appeal to adults as well as children.”

Rolling Stone - “While delivering the goods as a rip-roaring action-adventure and in the 
process rocketing the art of animation to new heights of imagination, humor and 
wonder, director-writer Brad Bird has crafted a film that breaks fresh ground and defies 
fogy rules.”

The New York Times - “Pixar's new animated action-comedy, about a superhero family 
stuck in middle-class suburban exile, comes tantalizingly close to greatness”

CNN - “The people at Pixar have done it again. They've married state-of-the-art 
computer animation to great storytelling and have delivered a unique film full of heart, 
pathos and an unfailing faith in the triumph of good over evil.”

“The Incredibles” is the first Pixar film to win more than one Academy Award.

The film won two Academy Awards for Best Animated Feature and Best Original 
Screenplay.

The film won an Annie Award for Best Animated Feature.

The film was the first entirely animated film to win the prestigious Hugo Award for Best 
Dramatic Presentation.
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DISCUSSION QUESTIONS

1. What is the name of Mr. Incredible's “Biggest Fan”?

2. What does Bomb Voyage say in french about Incrediboy’s super outfit?

3. What is Dash called to the school office for?

4. Who sees Bob lift his own car in his driveway?

5. What night of the week is Bowling Night?

6. After Frozone and Mr. Incredible save civilians from a fire, where do they find themselves
surrounded by police?

7. What insurance motto is on Mr. Hugh’s pencils?

8. How does Edna Mode get security clearance into her lab?

9. Which composer does the babysitter want to play for Jack-Jack?

10. When Frozone can’t find his super suit, where does his wife reveal they are going later
that night?

11. What is the password to Syndrome Island computer system?

12. Who does the babysitter Kari get as a backup sitter?

13. What is Jack-Jacks super power?

14. What caused the downfall of Syndrome?

15. What villain appears at the end of the film?
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ACTIVITIES
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Incredible Cupcakes

PREP TIME: 25 Min
COOK TIME: 25 Min

Ingredients
• Batch of cupcakes baked in red or yellow cupcake

liners
• Red frosting
• Rolling pin
• Yellow fondant, Black fondant
• Wax paper
• Oval fondant cutters, 2-1/4 inch wide and 1-1/2

inch wide
• Kitchen knife
• Yellow M&M’s candies

Directions
1. Frost the cupcakes.
2. Roll out the two fondant colors separately between sheets of wax paper.
3. For each cupcake, use the larger fondant cutter to cut out a yellow oval and the smaller

cutter to cut out a black oval.
4. Slice each of the black ovals into two pieces so that the left piece is about half the width of

the right piece.
5. Place the two black pieces atop a yellow oval, off-setting them slightly, as shown.
6. Gently press an M&M’s candy into the fondant at the top of the oval, as shown, just until it

sticks in place.
7. Add a thin strip of yellow fondant (angled at the top to resemble the letter i), positioning it

below the M&M candy, as shown.
8. Place a completed fondant emblem atop each cupcake, gently and evenly pressing it

partway into the frosting.
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The Incredibles Snack Cone

What You’ll Need:
• Regular paper or

cardstock
• Scissors
• Tape

How To Make It:
1. Print snack cone on regular paper or cardstock.
2. Cut out and roll into a cone shape.
3. Repeat to create a snack cone for each guest.
4. Fill snack cones with your favorite movie snack.

Notes:
*All cutting should be done by an adult.
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Snack Cone

© Disney / Pixar



In
cr

ed
ib

le
s 

Pu
zz

le

©
 D

is
n

e
y/

P
ix

a
r



Foam Hero Mask Template

© Disney / Pixar
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